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Change of Command

2005
The Society of Military Engineer's (SAME) Charleston Post 
sponsored a one-day conference highlighting the Department of 
Defense organizations in the Charleston region including the U.S. 
Army Corps of Engineers - Charleston and Savannah Districts, the 
Charleston AFB, Naval Facilities Engineering Command-Southern 
Division, the Federal Law Enforcement Training Center, the Naval 
Weapons Station in Goose Creek, SPAWAR, Santee Cooper, and the 
South Carolina State Ports Authority.

The event was held on Wednesday, May 4, 2005, at the Citadel 
Alumni Center.  The conference was targeted at both Large and 
Small Businesses.

 
“The heart of these conferences 
is the networking opportunity,” 
said Henry Wigfall, Charleston 
District Small Business Chief. 
Approximately 100 contractors 
from the region attended the 
conference to find out what types 
of contracts were available from the DoD agencies.

The military and technical leadership of each facility provided an overview of upcoming 
projects and important issues as it relates to design and construction. Also, Rick Miller, 
from the Small Business Administration, provided an update on 2005 changes in SBA 
global contracting.

In addition to these main sessions, there were special guest speakers for the lunch 
session from Naval Facilities Engineering Command - Southern Division regarding 
projects being undertaken in Iraq. The speaker shared his first hand experiences during 
recent tours in Iraq.

Although a golf tournament was scheduled for Thursday, May 5th, 2005 at the beautiful 
Dunes West golf course in Mt. Pleasant, a springtime thunderstorm caused the 
tournament to be cancelled.

All proceeds from this conference went to the Charleston Post Scholarship Fund. High School students and current College 
students, who meet the post’s requirements, competed for the opportunity to win one of several scholarships of up to $1000 
each.  The scholarships will be awarded in late July, and presented to the students during an August SAME luncheon. 

SAME, Charleston Post, Sponsors Conference;  
DOD Organizations Featured

The head of the Charleston-based Naval Facilities 
Command was one of many speakers at the SAME 
Conference. Photo by Alicia Gregory

Former DE LTC Lee was recognized for his work as the past President. 
Photo by Alicia Gregory.

Frank JordanFrank Jordan
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Taking the Low Country to Texas
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Folly Beach Shore Protection Project 
May 6, 2005 Groundbreaking Exclusive

DE’s Corner
LTC Fleming’s  Introduction to the Charleston District

Keith Ellmers
by Alicia Gregory

Change of Command 2005
LTC Edward Fleming Assumes Command

Frank Jordan
Enroute to Galveston District; Taking the Low Country to Texas

Meet the Flemings
by Alicia Gregory

Senior Leaders set course for 
SAD regionalization

Wayne VanDenBurg
by Carol Weart

Frank Johns
New Executive Assistant is Destined to Serve

Born into a long line of public servants, it was only natural for Frank Johns to find his way into Civil Service and eventually 
join us in Charleston.  His lineage reflects a commitment of service to the nation.  His grandfather was a White House 
correspondent, his mother was an administrative assistant to the Deputy for Foreign Affairs at the National War College, 
his father was the Assistant Director for Personnel at the CIA, and he has an aunt that was a Secretary to the Vice 
President of the United States (Alvin Barkley).  When Johns was approached by the Department of the Army to lead a 
series of seminars on how to produce dinner theaters for the Morale, Welfare, and Recreation Division (MWR), he 
readily agreed.  That one leap of faith thirty years ago led to a unique and diverse career with Civil Service. 

Originally from Washington, D.C., Johns attended both the University of New Mexico and George Washington 
University, majoring in English Literature and Theater.  He continued his studies and professional preparation at the 
Actors Studio in New York with both Lee Strasberg and Elia Kazan.  Johns returned to Washington, D.C. to set up one 
of the largest private drama schools in the country affiliated with the Washington Theater Club.  During the next ten years 
he taught creative dramatics at the school to over 6,000 children, produced over 150 plays and musicals, and worked 
with both Broadway and Hollywood stars to include Sam Levine, Jack Sommack, Rosemary Prinz, and David McCallum.  

Johns’ career then took off with a unique opportunity.  “In October of 1975, I was asked to set up an Army dinner theater 
in Alaska,” said Johns, “and I ended up staying there for six months.  I was then offered a position as the Entertainment 
Director for the Alaska command and stayed an additional two years.”  His success in Alaska and involvement with Civil 
Service led him to his next assignment in Germany as the Moral Support Officer, where he was responsible for setting 
up five theaters during his two-year assignment.  In 1981, he moved to Taegu, Korea, as the Information and Arts 
Specialist for MWR.  Johns was promoted in 1985 to 
the position of Morale Support Officer for all U.S. 
military personnel and their dependents located 
north of Seoul, Korea.  He remained in that position 
for three years, returning to the U.S. in 1988 to serve 
as the Assistant Deputy Director for Community and 
Family Activities, Fort Ord, California.  He later went 
on to serve as the Family Support Officer at Oakland 
Army Base.  Prior to his arrival in Charleston, Johns 
served as the Deputy Commander for the NATO 
Support Activity in Belgium.     

“We have a new DE, the Deputy has just recently 
returned from Iraq, and I’ve only been here for a few 
months, so I believe that my role as Executive 
Assistant will evolve over time,” said Johns. “I am an 
organizer whose strengths are my supervisory and 
administrative skills and I am looking forward to the 
challenges of this position.  I want the Corps 
employees to know that I care about people, the 
organization, and the quality of the product we produce.  I believe in putting the best foot forward at all times. I’m looking 
forward to working with the people of the Charleston District.”   

Frank Johns
New Executive Assistant is 

Destined to Serve

by Carol Weart
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The West Point graduate said he based his decision to become an engineer officer on two very different reasons.  “I was famil-
iar with the Army Corps of Engineers and I knew I wanted to contribute to the Army in a different way,” explained Fleming.  “I 
was also a 22 year old who was very interested in blowing stuff up.”  The duties of a combat engineer not only include building 
structures, like temporary bridges, they also provide countermobility activities, like destroying enemy bridges. 

Fleming served in many different assignments as an engineer officer, but a couple of his most notable were his combat assign-
ments in Iraq both during Desert Shield and Desert Storm, where he was decorated for valor, and during Operation Iraqi Free-
dom.  But these assignments, although extremely important, are hard on a family, said the combat veteran.

Fleming and his wife of 11 years, Barbara, met while they were both in the military at Fort Riley, Kansas.   “I can’t stress enough 
how important Barbara and Megan (wife and daughter) are on my ability to support the Army and the Nation,” explained the 
dedicated family man.  “Military spouses and families are very special and sacrifice so much.  My daughter is in the third grade 
and has already been to four schools.  My wife has had to delay furthering her education and has put her career on hold as we 
move around the world.  They both have had to adjust to life without me being around because of my many deployments.  I 
have recently been to Kosovo and Iraq for long periods of time with only seven months between deployments.  I have always 
said that I love the Army and could be a soldier for 100 years; however, I think I could only be an Army spouse for about a day.”  

He said both Barbara and eight-year-old Megan love the Charleston area; in fact the Flemings bought their first home here.  
“This assignment will allow me to participate in community activities that I have not been able to commit to during my last 
several assignments,” explained Fleming.  He said he is excited about signing up for several community activities, including 
possibly coaching his daughter’s sport team.   

 “I understand my role as District Commander is also as a local community leader,” said Fleming.  “I take the role very 
seriously.”

Another thing he takes very seriously is his commitment to the Army values.  “Although each and every one of the Army values 
is important, I hold integrity to be the most important,” said Fleming.  “In combat, you have to put your blind faith in another 
person.  To me a person’s word is their bond, and when I am told something, I believe it.”  He went on to say that his faith is in 
all his team members, unless they give him reason not to believe them.
 
He emphasized that team members should respect not only each other, but also the organization, its processes, the chain of 
command, and especially, having respect for themselves.  “It is all part of that Golden Rule,” said Fleming.  “Treat others with 
respect, be nice, and do what you are supposed to do.  We all need to focus on doing our jobs, not getting into other’s busi-
ness.”

Speaking of business, Fleming said although he will manage the District’s assets and processes as a business, he considers 
leadership to be of the utmost importance to the district.  “Our team depends on the skills of the District leadership,” said Flem-
ing.  

These skills are important when dealing with a flat or dwindling Civil Works budget.  “This is a challenging time we are in right 
now,” said Fleming.  “We are not only dealing with a declining budget, but we are also dealing with a lot of turbulence in the 
way we structure our organization – things like NSPS, A76, and Regionalization.”  Working with the District leadership to deal 
with these challenges will be part of his transition workshop later this year. 

Although the no-nonsense Fleming would not commit to being an extrovert, he has told his chiefs not to be surprised if they 
see him in their areas.  He says he likes to get out into the organization and meet employees.  “It is important for leaders to 
meet with their employees, and employees to meet with each other,” said Fleming.  “Rather than e-mailing or calling the person 
in the next cubical, go see them face-to-face.”

One of his first outings with team members was going to lunch with the Planning Division team members.  “We had to explain 
some realities of living in the South,” said Bill Stein, Deputy for Project Management.  “For example, they don’t have fire ants 
and palmetto bugs up north.  He seems very interested in the new experiences he will have living here.”

Fleming said he is excited about living in the low country.  “This is a great assignment.  We love the area, we love the beach, 
and we love our neighborhood.”

This Red Sox fan should fit right in.

Continued from pg. 10

Since this is my first column as your District Commander,  I want to take this 
opportunity to tell you a little about my leadership philosophy and say thanks to 
all of you who made the Change of Command ceremony and my family’s 
transition into the Charleston District smooth and easy. 
 
I know that I will never be able to thank everyone enough but please know that 
I feel a great sense of humility and gratefulness for all that you did.  Barbara, 
Megan, and I were welcomed and felt part of the family from the first day – 
starting with the tone set by Al and Dee Lee.  I want to thank them for their 
friendship and advice during this transition period over the past few months, for 
their leadership here in Charleston over the past two years, and for their 
continued service to the Nation.  They are a great Army family and we wish them 
the best of luck in the future.  

It is great to be here in Charleston and I am honored to be your new district 
commander.  It is a distinct honor that only 68 other officers have had in the last 
135 years here in Charleston.  And, with a simple handshake on the morning of

June 3 between LTC Lee and I, that unbroken chain is maintained for another two years.  

It was a year ago while I was serving in Iraq, that I received an e-mail informing me that I was chosen to command the 
Charleston District.  Charleston was our first choice of assignments and we are so happy to be here.  I look forward to 
working with all of the great employees of the Charleston District, our local partners, and the wonderful people of the 
Palmetto State.  I am dedicated to strengthening old partnerships, developing new partnerships, and executing a 
program of important, diverse projects for the State of South Carolina.  

Now on to my leadership philosophy – it is a simple, yet important list.  

 1. Take care of our people.  Our most precious resource is our people and they deserve the best leadership we  
     can give them.  They will do amazing things as long as they feel valued, listened to, and supported.  
 2. Do the right thing.  The citizens of South Carolina and the Nation depend upon your professional judgment  
     and expertise.  Base all your decisions on the best available science and engineering.  
 3. Maintain your integrity and the integrity of the institution.  
 4. Treat others with dignity and respect.  Respect others opinions, listen carefully to others, and promote a safe,  
     comfortable, dignified workplace. 
 5. Be responsive; responsive to our customers, responsive to our stakeholders, responsive to our political   
     leaders, and most importantly responsive to the citizens of South Carolina.   
 6. Provide results to our customers that are better, faster, cheaper, safer, and greener.  

I understand that our mission is often to develop intricate solutions to complex problems; however, the basics of 
leadership are not complex.  

There was a book written in 1989 called All I Really Need to Know I Learned in Kindergarten.  In this book, the author 
talks about, among other things, playing fair, putting things back where you found them, and cleaning up your own mess.  
Take any one of those items, and extrapolate it into the way you go about your job, and it still holds true.  Don’t make 
things more complicated than they need to be.  Remember what you learned in kindergarten. 
 
Again, Barbara and I want to thank each and every one of you for your welcome.  Just in my short time here, I have seen 
your talent and dedication.  I look forward to working with such great professionals.  

DE’s Corner
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Shore Protection Project 2005
Folly Beach Folly Beach 

The Charleston District, along with its partners, The City of Folly Beach and the Charleston County Parks and Recreation 
Commission (CCPRC) held a groundbreaking ceremony Friday, May 20, at Folly Beach.

The event marked the beginning of the $12 million beach renourishment project that will place more than two million 
cubic yards of sand over a five mile stretch of the beach.

As a result of last year’s extraordinary hurricane season, Congress appropriated additional funding for emergency 
renourishment to Folly Beach and Hunting Island in South Carolina.  This funding, combined with moving the scheduled 
renourishment up a year, allowed the district to renourish the entire project site and save approximately $1 million.

The project provides economic benefit not only to the Nation but to South Carolina and the local area.  This project will 
help protect the beach front property, and provide for recreational opportunities.  When originally constructed, the project 
was estimated to provide $1.9 million in average annual storm damage reduction benefits and an additional $1.4 million 
annually in recreation benefits.  Since the projects construction, the value of property and the number of beach users 
have risen, making the project even more beneficial.  The State of South Carolina receives an economic impact of over 
$5 billion from coastal tourism, some of which comes from the more than 650,000 people who visit Folly Beach 
each year.  

The presence of the project also provides benefits to sea turtles, particularly the endangered loggerhead sea turtle.  The 
nourishment at Folly Beach increases nesting habitat for nesting sea turtles by providing a wide, dry fore-dune in which 
the females cover their clutch of eggs.  By matching the nourishing material to the existing beach sand in composition 
and color and by managing the compactness and escarpment formation, this benefit will be realized for the life of the 
nourishment cycle.  With careful construction methods, the long term addition of suitable nesting sites outweighs the 
short term danger of constructing during the nesting season.

The project is scheduled to be completed by the end of this September. “We look forward to providing a safe setting for 
the Folly Beach residents and an enjoyable vacation spot for visitors to Folly Beach,” said former District Engineer LTC 
Alvin B. Lee.

by Alicia Gregory

Officials from CCPRC, the Mayor of Folly Beach, Project Manager Ted Hauser, and LTC Lee break ground on Folly Beach. Photo by Alicia Gregory

WAYNEVANDENBURG
Wayne VanDenBurg, the Superintendent of the St Stephen 
Power Plant, joined the Charleston District team in January 
2005.  After six months of getting his “feet wet and hands dirty”, 
he agreed to share his thoughts with us.  

1. What is your background and what special skills and 
qualifications do you possess that make you uniquely 
qualified for this position?  Additionally, could you provide 
a little bit of personal history about yourself (family, previ-
ous positions, education)?

“I was introduced to power generation on a field trip to the Indian 
Point Nuclear Power Plant with a Navy Recruiter.  I elected to 
join the Navy in 1986 and entered the Navy Nuclear Power 
Program.  I spent six years in the Navy as a Reactor Operator.  
After the Navy, I joined a small company that produced ozone 
generators for cooling-tower water purification.  The company 
was bought out by Boston Edison and I elected to stay in New 
York and joined United American Energy.  I started out as a plant 
operator and worked my way up to an assistant manager for two 
hydroelectric power plants.  I left United American Energy and 
joined Catamount Energy, a small start up power company 
developing an 80 megawatt site in Summersville, West Virginia 
(at an Army Corps of Engineers flood control dam).  Catamount 
Energy was bought out by Enel North America.  At Enel I was 
promoted to Regional Manager with 13 power plants in five 
states.  On January 10th of this year, I joined the Corps and 
started at the St. Stephen Power House.” 

“I have a broad background in the hydropower industry.  I have 
held positions in operations, maintenance, new construction and 
management; each requiring a different set of skills.  This broad 
background has given me the needed knowledge and confi-
dence to manage a larger multifunctional site like St. Stephen.”

“I am married and have two children (boys, 2 and 5 years old).  I 
started dating my wife when we were both 15 years old and we 
have been married since 1989.”    

2. Describe your organization and how each com-
ponent of your organization works?

“It is still a little early in my current position to prop-
erly answer this question.  Currently I am working 
with my plant staff to increase my knowledge of the 
different systems of the power plant and water 
management so I can be an efficient and effective 
supervisor.  The employees at St. Stephen include:  
Christianna Fralix, our office assistant; Owen 
Hecht, the senior electrician; Troy Swofford, an  
electrician;  Elmer Thomas, who is the senior 
mechanic; Andy Revill, a mechanic; Bill Folk, a 
mechanic; and Charles Howell and Shirley 
Ancrum, both maintenance workers.  

3. Who are your customers?  What services 
do you provide?

“We provide power to Santee Cooper.  We also 
serve the City of Charleston and the State of 
South Carolina by reducing shoaling in the 
Charleston Harbor.  The federal taxpayer is our 
biggest customer.  We serve them by being as 
efficient as possible with our tax dollars.”

4. Describe your vision for your role 
as the Superintendent of the  

St. Stephen Power Plant?

“I hope to have a positive effect on the operations and mainte-
nance activities at the plant and to set practices in place that can 
easily be adapted by the next generation of employees.  Many of 
the Corps, Tennessee Valley Authority, and Bureau of Recre-
ation Power Plants are facing an aging work force.  My goal is to 
have practices in place to make the transfer of knowledge as 
painless as possible.”    

5. What are the greatest challenges you face in this posi-
tion?

“You would think that the greatest issues facing a plant manager 
at a power plant would be making budget, maintenance issues, 
and operational responsibilities.  In this organization it is learning 
to be patient (really patient).  In the independent power world 
(IPP) we were so driven by profit and bottom line we usually did 
not have the luxury of time to determine if something needed to 
be repaired or replaced.  If a problem occurred, as plant man-
ager I would be required to analyze the problem, plan repairs, 
determine cost, and get it fixed.   Here in the Corps of Engineers 
there is a large lag between a recognized problem and the final 
solution.  I think both systems have their faults and there could 
be a good balance between the two.  I hope to achieve that 
balance at St. Stephen.”

 6.  How do you define your leadership style?

“I believe in leading by example.  I should always hold myself to 
a very high standard.  The signals you send by your actions 
speak volumes.  I believe that supervisors need to know that 
their optimism or pessimism affects the people around them.
I tend to be extremely optimistic.”    

 7.  What values do you feel are important and what is your 
leadership philosophy?

“I believe in being honest.  People make mistakes, I can live 
with that, but making a mistake and covering it up is unaccept-
able.”  

     8.  What are some of the innovations and initiatives 
you’ve started since coming to the Charleston District/St. 
Stephen Power Plant?

“I’d have to say recognizing the fact that there is going to be 
a knowledge gap in the next few years and trying to prepare 

for that situation.”  

     9.  What is the most important thing that 
you would like for the rest of the Charleston 

District to know about you?

“I want people to understand that I look at 
problems and solutions much differently 
because of my private sector back-
ground.  If you ask my opinion of a 
problem or situation, you will get an 
honest answer.  My limited experi-
ence as a federal employee makes 
me question some of the practices 
of the Independent Power 
Producers, but it also raises a 
multitude of questions on how 
we do things.  All in all, I think 
this is a great place to work.”    

by Carol Weart
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Charleston hosts PIANC
General Assembly Meeting

The Charleston District was proud to host not only the 
newly confirmed ASA(CW) Mr. John Paul Woodley, but 
also the Corps’ Director of Civil Works, MG Don Riley.
  
Both gentlemen were here for the annual PIANC 
conference that was held in Charleston May 9 through 
May 13.

PIANC is an international navigation organization with 
members from throughout the world.  The Corps’ Director 
of Civil Works is the leader of the U.S. portion of the 
organization.

Since they were in town, LTC Lee and some of the District 
staff were able to brief them on our ongoing projects and 
items of interest.

MG Riley was able to give a media interview to the local newspaper on not only the PIANC conference, but also on 
District activities.  Although MG Riley had to head back to Washington, D.C., Mr. Woodley was treated to a Low 
Country favorite – a shrimp boil.

Mr. Woodley was also able to view some of our projects first hand, and see some of the areas historic sites, during 
a boat tour of the Charleston Harbor.

Charleston District is always ready to show our guests some of that southern hospitality.

BG Turner Featured Unity Day Speaker
The Charleston District held its annual Unity Day celebration 
April 11.

The day’s activities began with a prayer breakfast in the 
executive conference room.  Although USACE Chaplain Mark 
Fentress was scheduled to attend, he was unable to make it do 
to illness.  Instead, several team members gathered to enjoy 
fellowship and a light breakfast.

Former District Commander LTC Alvin B Lee started the 
breakfast by explaining the mission of Army chaplains and 
telling the history of the Corps of Engineers chaplaincy.   He 
ended his remarks by reciting the Corps prayer.

In the afternoon, team members and guest attended a Unity Day 
luncheon at the Citadel Alumni center.  This year’s guest speaker was BG Abraham Turner, Commander of the 
U.S. Army Training Center at Fort Jackson.  General Turner spoke about the importance of diversity in
our Nation.

Other guest attendees included Congressman Henry Brown, Charleston Mayor Joe Riley, Commander of the 
Combat Equipment Group COL Douglas Glover, and Commander of SPAWAR CAPT John Pope.

The luncheon was planned and executed by the District’s Special Emphasis Program Committee members.

More than 100 members of South Atlantic Division’s senior 
leadership team met in Myrtle Beach last month to review 
progress and set new objectives in the ongoing process of 
transition to a regional approach to doing business. Building on 
the major regionalization initiatives in the Fiscal Year 2005 
Campaign Plan, the region’s military and civilian leadership 
developed a road map for change to guide South Atlantic 
Division through FY 2008.

Among the major near-term objectives, for development and 
implementation in FY 2006, are regionalization plans and 
alternatives for the Real Estate, Regulatory, Construction, and 
Operations functions. Project Delivery Teams for each of these 
functions, with representation from all districts and the division 
office, will evaluate the functions and develop recommendations 
for the Regional Governing Board. Regionalization may or may 
not include organizational realignments such as those currently 
being implemented in Engineering, Planning, and Contracting.

“We need to continue to take a close look at our organization to 
increase our efficiency and effectiveness,” said BG Michael J. 
Walsh, Division Engineer. “We have good momentum now 
which we must build on in order to make more progress toward 
our goal of five interdependent districts working virtually in a 
learning environment.”

Another FY '06 initiative 
will “provide regional 
consistency of technical 
responsibilities that align 
properly with functional 
communities.”  This team 
will take a look at where 
expertise resides in 
organizations throughout the region and determine if it is being 
used in the most effective and efficient manner and is located in 
the right place organizationally. 

Internal and external communications were the focus of two 
objectives under Strategic Goal #3, “Revolutionize 
Relationships.” Internally, a team will look at ways to use the 
functional communities of practice to more effectively 
communicate within the organization. For external customers, a 
team will develop “a disciplined approach to understanding and 
responding to customer needs.”  This team will look at current 
ways of communicating with and measuring customer 
satisfaction and develop an overall strategy to open consistent, 
regular communications with partners and stakeholders.

A final near-term initiative will seek ways to optimize the use of 
the Corps’ new project management system, P2. This is a 
two-year initiative, extending through FY '07.

Other objectives identified for implementation in FY '07 and 08 
include improvement of the region’s acquisition strategy, 
enhancement of professional development and mentoring, 
establishment of a process for region-wide workload 
distribution, implementation of regional outreach, and fielding of 
objective 
organizations in  Engineering, Planning, and Contracting 
functions.

Development of these goals and objectives came through a 
disciplined three-day process in which the region’s senior 
leadership was directly involved in small-group discussions. The 
products of these discussions were well-defined objectives with 
fleshed out project management plans (PMP) to guide the 
Project Management Teams who will evaluate regional 
processes and organizations and recommend changes to the 
Regional Governing Board at their August 2005 meeting.

Background for the deliberations of the senior regional leaders 
was provided by members of the Leadership Development 
Program, who presented an analysis of the challenges facing 
our division. The South Atlantic Division’s three biggest 
‘opportunity’ challenges, they said, will be to successfully 
undertake missions repairing the environment, upgrading aging 
infrastructure, and responding proactively to threats of terrorism. 
As an organization, they argued, we also must balance our 
objectives and find ways to minimize institutional barriers to 
effective resources management. 

The issues our emerging leaders see as our chief challenges 
are in the areas of Regulatory, Regionalization, Communication, 
Employee Development, and Process and Mission execution.

Work done by the whole group was naturally intended to stay 
within the focus set by HQ 
USACE in its recently 
tuned-up vision, which 
LTG Carl Strock has 
clearly indicated will 
continue along the 
trajectory set by his 
predecessor, LTG Robert 
Flowers. 

“It is extremely important that we make key changes that give us 
more control of our organization and, ultimately, of our own 
destiny,” BG Walsh said. “A wide variety of external influences 
are currently shaping us, and we must accommodate those 
while at the same time charting our own course. The changes 
we are making right now will make us stronger as an 
organization and provide a better place for our employees to 
serve the nation.”

The same essential principles to take care of our people which 
were articulated in FY ’05 will remain in effect as we move 
forward. There will be no loss of jobs, and no forced relocations 
for current staff. Although Districts no longer will be stand-alone 
entities, the relative percentages of District expertise will be 
maintained, and Project Management will remain the key 
business process. Geographic districts will retain primary 
responsibility to serve their customers.

Next steps include the identification of project delivery team 
members and the formation of the teams. The leaders and as 
many team members as possible will convene for a kick-off  
meeting and their first working session in Atlanta in early July. At 
this meeting they will gain an understanding of their mission and 
will finalize the Project Management Plan for their task. Division 
senior leaders will attend to assist in insuring a smooth 
beginning to the FY ’06 process.

 Senior Leaders set course for SAD regionalization

“We need to continue to take a close 
look at our organization to increase 
our efficiency and effectiveness”
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His key to life is simple:  Any day you come in kicking is a good 
day.

Keith Ellmers has lived that philosophy through his lifetime.  
Starting from his youth as an “Army brat,” he always took 
adversity in stride.  

The Citadel graduate spent the early part of his adulthood as 
an Army officer in the Signal Corps.  While serving in the 
military he found out that he had diabetes.

“I was 30 years old when the doctors found out about the 
diabetes,” explained Ellmers.  “I just took the shots, didn’t tell 
the Army, and continued with my military service.”

In fact, Ellmers didn’t have any physical limitations until 1996.  
“I started feeling uncomfortable, like I wasn’t able to clean out 
my system,” he explained.  He also had muscle twitches, had 
trouble sleeping, and found that most things he ate tasted 
funny.  That is when he was tested by his doctors.  They found 
that he was anemic, had high cholesterol levels, and kidney 
problems.

Some complications of having his type of diabetes include: 
heart disease, blindness, nerve damage, and kidney damage. 
In August 2000, Ellmers had surgery to replace his pancreas 
and kidney that had been damaged by the disease.
 
“Over time diabetes can have a pretty profound affect on your 
body,” he explained.  “Before surgery I had major circulation 
problems and the disease had attacked the nerves in my legs, 
but things got much better after I had the transplant.”

“I am the optimist of the family,” explained Ellmers.  His wife of 
30 year, Jan, was very concerned when his health started to 
decline rapidly, and he felt that he was responsible to make 
sure she was assured that things would turn out alright.
His three adult children, Ryan, Sarah, and Tim, have taken 
most of the traumatic experience in stride.  “I still embarrass 

them in restaurants, so they know everything is normal,” 
chuckles Ellmers.

“I like to spoil both my wife and children,” said Ellmers,  “and, 
they are pretty wonderful to me.” A self-described fatal optimist, 
he said his good attitude rubs off on his co-workers.

Tony Lijewski, his office mate, laughs about Ellmers strange 
sense of humor.  “When he was getting his transplant surgery, 
he told us he had to review the used parts catalog. I love to joke 
and kid around with Keith, but in all seriousness, I feel honored 
to be his friend and help when he needs me,” said Lijewski, 
CADD manager in Technical Services. 

The two can often be seen together taking a break under the 
oak tree.  They met about five years ago when Ellmers sat in on 
Lijewski’s interview panel.  

 “He is a remarkable guy, and an inspiration to others,” said 
Lijewski.  “He never gives up.  If it can be figured out, he will find 
a way.”

Ellmers is the Charleston District’s only electrical engineer, so 
he is in high demand whether he is in the office or not.  He joked 
that Charlie Harbin, his supervisor, tried to bring the CADD 
machine in the hospital. 

“People here are great, and Charlie is one of my biggest 
advocates,” said the 40- plus-year government civilian veteran.  
His medical condition doesn’t seem to limit this hard working 
employee.  He not only is relied upon for his vast expertise in 
electrical engineering, but he has also volunteered to support 
emergency operations.  He was a vital part of the team in 
support of last year’s massive hurricane season.

Ellmers said he is humbled by this experience.  “It made me 
realize how lucky I am, and how petty some things can be.  All 
things are relative.  I am not the only person who has had this 
type of issue.  And things can only go up from here.”
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by Alicia Gregory

Meet the

New commander LTC Edward Fleming loves just 
about everything about Charleston.  In fact, 
Charleston District was his first selection for a 
command assignment.  He loves the warm 
weather, the history, the harbor, and the great 
seafood.  

“Charleston is a lot like Boston, except they don’t 
have the Red Sox,” said the Lowell, 
Massachusetts native.

Fleming is the youngest of Brendan and Bernice 
Fleming’s seven children.  All except LTC Fleming 
still live close to home in the New England area.

He learned several life lessons from those early years growing up.  “With three older sisters and one bathroom, I learned 
patience,” joked Fleming.  “And as one of seven, I learned pretty quickly how to get along with others and the importance 
of teamwork.”

While mom was busy raising the large brood, Fleming’s father taught math at the University of Massachusetts-Lowell and 
served as Mayor of Lowell.  In addition to being proud of raising the Army officer, the Fleming family includes a Police 

Sergeant, two nurses and a Jesuit Priest among 
their large clan.

Although the young Fleming was not an Army brat 
drawn to serve in military, he saw great value in 
enrolling at West Point.  He explained that although 
he could have attended one of several colleges, 
the Military Academy had an advantage.  “West 
Point emphasized developing the whole person,” 
explained the high school football star.  “I had the 
grades to go to UMass or possibly an Ivy League 
school, but at West Point I received not only 
academic training, but also physical and spiritual 
training.”  In addition to his considerable military 
training, Fleming also earned a masters degree in 
Environmental Engineering from the University
of Maryland.

Barbara, Megan, and LTC Fleming enjoy a baseball game. Courtesy photo.

LTC Fleming during deployment to Iraq. Courtesy photo.

by Alicia Gregory

Continued on 
pg. 13
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Frank Jordan
Enroute to Galveston District

Taking the Low Country to Texas
After more than 25 years with the Charleston District, Frank Jordan, the Charleston District’s Chief Counsel, is relocating 
to the Galveston District.  

Upon earning his law degree from the University of Georgia, Jordan started his career with the Corps in the Savannah 
District in 1977.  He moved to the Charleston District in 1980 and has seen a number of changes during his tenure in the 
District.  

“I witnessed the implementation of CEFMS (Corps of Engineers Financial Management System) and that was a huge 
adjustment for all of us,” said the long time CEFMS signer. “Additionally, when I first arrived we had a great deal of 
construction work including the Cooper River Rediversion Project, the Murrells Inlet Project, and the Little River Inlet 
Navigation Project.  There were a number of legal issues with each of these projects.” Jordan was in the District during 
peak workload periods.  “The District eventually moved into design and construction for the Department of Energy, at the 

Savannah River Site.    Additionally, there were two different authorizations for 
the deepening of the Charleston Harbor and the renourishments of Folly Beach 

and Myrtle Beach. All of these projects presented a great many 
challenges, but the biggest challenge was the Cooper River 
Rediversion Project because it had such complex legal issues. 
It continues to present legal issues even now.” The bulk of the 

District’s legal business remains focused on regulatory 
functions, operations and maintenance, and support to managers 

and teams for project development.

When asked about his most memorable personal accomplishments 
while working for the District, Jordan did not hesitate to say that he 

was proudest of his involvement in the Hurricane Hugo recovery effort.  
“The Corps had the large mission of debris removal and other clean-up 

operations.  All the contracts for all this work had to be reviewed” said 
Jordan.  “Some of the work included the reattachment of the Ben Sawyer 

Bridge, the salvage and repair of the shrimp boat industry in McClellanville, 
and emergency beach repair.  There was a great deal of environmental law, 

contract law, admiralty, and labor law involved.  The citizens of South Carolina 
were very appreciative of what the Corps did for the State.  The value of the work 
was roughly around $50 million.”

“When a good leader demonstrates professional competency, a concern for others, 
and good character, many will follow,” Matt Laws, Chief of the Technical Services 

Division and close friend of Jordan’s said. “Frank Jordan is my friend, and is much 
more than just a good leader. He is a wise teacher, an exceptionally gifted and 

mentally agile professional, and one who demonstrates a deep genuine concern 
and respect for others. His extraordinary insight into our people and mission, 

coupled with a dry sense of humor lightened all our daily burdens. The 
Charleston District will miss his experience, insight and leadership."  

Frank and his wife Paige are looking forward to experiencing a different region 
of the country and exploring Texas.  In addition to bicycling, Frank also enjoys 
bird watching and fishing.  The Galveston area should provide him many 
wonderful opportunities for his hobbies.  

“Frank’s professionalism and dry sense of humor will be missed by all of us”, 
said John Kassebaum, the Acting District Counsel.   

As his parting comment to the District, Frank Jordan remained ever the 
consummate professional, “I wish everyone well and hope that 
everything works out in a positive way for the Charleston District.”

Photo by Ben Stricklin

by Carol Weart

2005 Supervisor of the Year – Bruce Seltzer, Chief of Emergency Management
Bruce Seltzer was nominated by his team members for his supportive leadership style that allowed his “work family” to 
perform their best.  His direct and indirect leadership during the 2004 hurricane season, permitted the District to provide 
almost $9 million of assistance to our “sister” districts that were impacted during once of the worst hurricane seasons on 
record.  He motivates his team through publicly recognizing performance, and encouraging them to do the best they can in 
every aspect of their work life.  Bruce has shown a genuine concern for his employees, especially when one of his team 
members was deployed to Iraq.  He has always had an “open door” policy, and he made sure he kept his employees 
informed of changes that might impact them.   He also spent a great deal of his own time to support the district as shown in 
his preparation, including the cooking of a hurricane recognition BBQ luncheon for all district team members.  His leadership 
style is one to be emulated by others.

2005 Team Member of the Year / Engineering and Scientific Fields – 
Tom Murphy, Civil Engineer, Design Branch, Technical Services Division
Tom Murphy was nominated for his technical and communication skills that he brings to every engineering project. Tom 
focuses on customer satisfaction and engineering excellence, inevitably achieving both.  His projects were not only com-
pleted on time and within budget, but also through innovative ideas and calm diplomacy.  He has served as a virtual team 
member on several district teams throughout the South Atlantic Division.  Tom is an expert and “go to” guy on several com-
plex CAD programs.  He is noted as someone who always extends a helping hand to others.

2005 Team Member of the Year / Administrative, Technical Support, Clerical – Linda Shealy, Budget 
Analyst, Programs Management Branch, Programs and Project Management Division
Linda Shealy was nominated for her role as the Charleston District’s “P2 guru” in addition to her normal duties.  Leading up 
to, and during, the deployment of P2, Linda closely coordinated with project managers and resource providers to insure 
project initiation forms were correctly completed for all district project – understanding the importance of duty quality.  During 
P2 deployment, she meticulously ran the “war room” instructing others on P2 scheduling and inputs.  She was often called 
upon by other districts to provide them her expertise with P2.  As a result of her work, the Charleston District was the first 
district in the Corps to meet the 100 percent “PMP approved” milestone and one of the first districts to fully implement P2.  
She is noted as having a unique capability of motivating others with her positive attitude, meticulous management skills, and 
willingness to support the district and our customers no matter the task.    

2005 Commander’s Award for Extraordinary Achievement – Nat Ball, Port EIS Project Manager, 
Regulatory Division
Nat Ball was recognized by former commander LTC Alvin B. Lee for his work as the project manager for the Environmental 
Impact Statement on the S.C. State Port Authorities proposed container terminal.  Nat took on this role after the former 
project manager left for another position, and through his constant attention to detail made the transition seamless to the 
applicant.  His calm demeanor and ability to assess the situation brought together groups that were often divisive. Nat 
worked, and continues to work, long hours in an effort to ensure a quality statement is completed to allow a permit decision 
to be made on this very high-visibility project.

2005 Field Team Member of the Year – Owen Hecht, Senior Electrician, St. Stephen Power House
Owen Hecht was recognized not only for his work as a senior electrician, but also for assuming the additional responsibilities 
as the acting plant manager during the absence of a plant manager at St. Stephen.  He has maintained excellent evaluations 
for more than 30 years of service, and has been a tireless and dedicated team member of the Charleston District.  He has 
adapted to the ever changing environment of electronics, and has been willing to use all new technologies for the betterment 
of the facility.

2005 PDT of the Year – Folly Beach PDT
The Folly Beach Project Delivery Team was nominated for their work on the Folly Beach Renourishment Project.  The fast 
paced project required the team to work together to overcome significant obstacles in order to get the project under 
construction.  The team worked over the holiday season to complete the report needed to secure the funding in a timely 
manner. The team also had to integrate virtual teaming in order to get all of the internal review and the archeological investi-
gations completed in order to meet the time line associated with the program.  The efforts of this team have and will continue 
to have a positive impact as the Folly Beach Project goes through construction.

Corps Day Corps Day 
Awards 2005Awards 2005
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CHANGE OF COMMAND

2005
“Charleston District’s new commander, LTC Fleming, comes to the Charleston District from 
  Headquarters, U.S. Army Corps of Engineers, Washington, D.C. where he served as the 
  Assistant Director of  Civil Works (East).”

In a ceremony full of military tradition and music, LTC Edward (Ed) Fleming 
assumed command of the Charleston District from LTC Alvin B. Lee, June 3, at the 
Citadel Alumni Center.

The Charleston Community Band performed the musical selections that 
accompanied the ceremony, and the color guard for the occasion was the 120th AG 
Battalion stationed at Fort Jackson, S.C.

Lee’s two-year term, as District Engineer, was distinguished by creating lasting 
cooperative relationships, increasing levels of communication – both internally and 
externally, and improving the District’s business practices thus increasing the 
effectiveness and reputation of the Charleston District.  His next duty assignment will 
be as the Deputy District Engineer for the Afghanistan District.

Charleston District’s new commander, LTC Fleming, comes to the Charleston 
District from Headquarters, U.S. Army Corps of Engineers, Washington, D.C. where 
he served as the Assistant Director of Civil Works (East).  

The Lowell, Massachusetts native was commissioned as 
a Second Lieutenant in 1989 upon graduation from the 
United States Military Academy at West Point, NY.  
There he earned a Bachelor of Science degree in
Engineering Management. In 1998, he graduated from 
the University of Maryland in College Park and earned a 
Master of Science degree in Environmental Engineering. 
His military education includes the Engineer Officer 
Basic and Engineer Officer Advanced courses, 
Combined Arms Services Staff School, and the 
Command and General Staff Officers Course at Ft. 
Leavenworth, KS. 

Fleming has served in numerous command and staff 
positions during his career both in the United States and 
overseas.  His overseas assignments are highlighted by 
two combat tours.  In December 1990, he deployed to 

Iraq as an engineer platoon leader in the 1st Infantry Division during Operations Desert Shield and Desert Storm where 
he was decorated for valor.  In February 2004 Fleming deployed to Iraq this time supporting Operation Iraqi Freedom 
as the Engineer Brigade Operations Officer in the 1st Infantry Division.  In 2003, he deployed on a peacekeeping 
mission to Kosovo.  During this deployment, he was the Battalion Operations Officer for the 82nd Engineer Battalion in 
support of Operation Joint Guardian KFOR.  Other command and staff 
assignments include duty as a platoon leader in Korea; a company 
commander at Ft. Riley, KS, and at the National Training Center, Ft. Irwin, 
CA; a project 
manager and the Deputy District Engineer in the Baltimore District; and 
various engineer staff officer positions in Heidelberg and Bamberg, Germany.  

Fleming’s awards and decorations include the Bronze Star with one oak leaf 
cluster, Meritorious Service Medal with three oak leaf clusters, the Army 
Commendation Medal with “V” device and three oak leaf clusters, and the 
Army Achievement Medal with two oak leaf clusters.  He has also been 
awarded the bronze de Fleury Medal and the Order of St. George.  

 He is married to the former Barbara Bruce of Fort Myers, FL and they have 
an eight-year old daughter, Megan Elizabeth.
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Frank Jordan
Enroute to Galveston District

Taking the Low Country to Texas
After more than 25 years with the Charleston District, Frank Jordan, the Charleston District’s Chief Counsel, is relocating 
to the Galveston District.  

Upon earning his law degree from the University of Georgia, Jordan started his career with the Corps in the Savannah 
District in 1977.  He moved to the Charleston District in 1980 and has seen a number of changes during his tenure in the 
District.  

“I witnessed the implementation of CEFMS (Corps of Engineers Financial Management System) and that was a huge 
adjustment for all of us,” said the long time CEFMS signer. “Additionally, when I first arrived we had a great deal of 
construction work including the Cooper River Rediversion Project, the Murrells Inlet Project, and the Little River Inlet 
Navigation Project.  There were a number of legal issues with each of these projects.” Jordan was in the District during 
peak workload periods.  “The District eventually moved into design and construction for the Department of Energy, at the 

Savannah River Site.    Additionally, there were two different authorizations for 
the deepening of the Charleston Harbor and the renourishments of Folly Beach 

and Myrtle Beach. All of these projects presented a great many 
challenges, but the biggest challenge was the Cooper River 
Rediversion Project because it had such complex legal issues. 
It continues to present legal issues even now.” The bulk of the 

District’s legal business remains focused on regulatory 
functions, operations and maintenance, and support to managers 

and teams for project development.

When asked about his most memorable personal accomplishments 
while working for the District, Jordan did not hesitate to say that he 

was proudest of his involvement in the Hurricane Hugo recovery effort.  
“The Corps had the large mission of debris removal and other clean-up 

operations.  All the contracts for all this work had to be reviewed” said 
Jordan.  “Some of the work included the reattachment of the Ben Sawyer 

Bridge, the salvage and repair of the shrimp boat industry in McClellanville, 
and emergency beach repair.  There was a great deal of environmental law, 

contract law, admiralty, and labor law involved.  The citizens of South Carolina 
were very appreciative of what the Corps did for the State.  The value of the work 
was roughly around $50 million.”

“When a good leader demonstrates professional competency, a concern for others, 
and good character, many will follow,” Matt Laws, Chief of the Technical Services 

Division and close friend of Jordan’s said. “Frank Jordan is my friend, and is much 
more than just a good leader. He is a wise teacher, an exceptionally gifted and 

mentally agile professional, and one who demonstrates a deep genuine concern 
and respect for others. His extraordinary insight into our people and mission, 

coupled with a dry sense of humor lightened all our daily burdens. The 
Charleston District will miss his experience, insight and leadership."  

Frank and his wife Paige are looking forward to experiencing a different region 
of the country and exploring Texas.  In addition to bicycling, Frank also enjoys 
bird watching and fishing.  The Galveston area should provide him many 
wonderful opportunities for his hobbies.  

“Frank’s professionalism and dry sense of humor will be missed by all of us”, 
said John Kassebaum, the Acting District Counsel.   

As his parting comment to the District, Frank Jordan remained ever the 
consummate professional, “I wish everyone well and hope that 
everything works out in a positive way for the Charleston District.”
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2005 Supervisor of the Year – Bruce Seltzer, Chief of Emergency Management
Bruce Seltzer was nominated by his team members for his supportive leadership style that allowed his “work family” to 
perform their best.  His direct and indirect leadership during the 2004 hurricane season, permitted the District to provide 
almost $9 million of assistance to our “sister” districts that were impacted during once of the worst hurricane seasons on 
record.  He motivates his team through publicly recognizing performance, and encouraging them to do the best they can in 
every aspect of their work life.  Bruce has shown a genuine concern for his employees, especially when one of his team 
members was deployed to Iraq.  He has always had an “open door” policy, and he made sure he kept his employees 
informed of changes that might impact them.   He also spent a great deal of his own time to support the district as shown in 
his preparation, including the cooking of a hurricane recognition BBQ luncheon for all district team members.  His leadership 
style is one to be emulated by others.

2005 Team Member of the Year / Engineering and Scientific Fields – 
Tom Murphy, Civil Engineer, Design Branch, Technical Services Division
Tom Murphy was nominated for his technical and communication skills that he brings to every engineering project. Tom 
focuses on customer satisfaction and engineering excellence, inevitably achieving both.  His projects were not only com-
pleted on time and within budget, but also through innovative ideas and calm diplomacy.  He has served as a virtual team 
member on several district teams throughout the South Atlantic Division.  Tom is an expert and “go to” guy on several com-
plex CAD programs.  He is noted as someone who always extends a helping hand to others.
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Analyst, Programs Management Branch, Programs and Project Management Division
Linda Shealy was nominated for her role as the Charleston District’s “P2 guru” in addition to her normal duties.  Leading up 
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project initiation forms were correctly completed for all district project – understanding the importance of duty quality.  During 
P2 deployment, she meticulously ran the “war room” instructing others on P2 scheduling and inputs.  She was often called 
upon by other districts to provide them her expertise with P2.  As a result of her work, the Charleston District was the first 
district in the Corps to meet the 100 percent “PMP approved” milestone and one of the first districts to fully implement P2.  
She is noted as having a unique capability of motivating others with her positive attitude, meticulous management skills, and 
willingness to support the district and our customers no matter the task.    

2005 Commander’s Award for Extraordinary Achievement – Nat Ball, Port EIS Project Manager, 
Regulatory Division
Nat Ball was recognized by former commander LTC Alvin B. Lee for his work as the project manager for the Environmental 
Impact Statement on the S.C. State Port Authorities proposed container terminal.  Nat took on this role after the former 
project manager left for another position, and through his constant attention to detail made the transition seamless to the 
applicant.  His calm demeanor and ability to assess the situation brought together groups that were often divisive. Nat 
worked, and continues to work, long hours in an effort to ensure a quality statement is completed to allow a permit decision 
to be made on this very high-visibility project.

2005 Field Team Member of the Year – Owen Hecht, Senior Electrician, St. Stephen Power House
Owen Hecht was recognized not only for his work as a senior electrician, but also for assuming the additional responsibilities 
as the acting plant manager during the absence of a plant manager at St. Stephen.  He has maintained excellent evaluations 
for more than 30 years of service, and has been a tireless and dedicated team member of the Charleston District.  He has 
adapted to the ever changing environment of electronics, and has been willing to use all new technologies for the betterment 
of the facility.

2005 PDT of the Year – Folly Beach PDT
The Folly Beach Project Delivery Team was nominated for their work on the Folly Beach Renourishment Project.  The fast 
paced project required the team to work together to overcome significant obstacles in order to get the project under 
construction.  The team worked over the holiday season to complete the report needed to secure the funding in a timely 
manner. The team also had to integrate virtual teaming in order to get all of the internal review and the archeological investi-
gations completed in order to meet the time line associated with the program.  The efforts of this team have and will continue 
to have a positive impact as the Folly Beach Project goes through construction.
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His key to life is simple:  Any day you come in kicking is a good 
day.

Keith Ellmers has lived that philosophy through his lifetime.  
Starting from his youth as an “Army brat,” he always took 
adversity in stride.  

The Citadel graduate spent the early part of his adulthood as 
an Army officer in the Signal Corps.  While serving in the 
military he found out that he had diabetes.

“I was 30 years old when the doctors found out about the 
diabetes,” explained Ellmers.  “I just took the shots, didn’t tell 
the Army, and continued with my military service.”

In fact, Ellmers didn’t have any physical limitations until 1996.  
“I started feeling uncomfortable, like I wasn’t able to clean out 
my system,” he explained.  He also had muscle twitches, had 
trouble sleeping, and found that most things he ate tasted 
funny.  That is when he was tested by his doctors.  They found 
that he was anemic, had high cholesterol levels, and kidney 
problems.

Some complications of having his type of diabetes include: 
heart disease, blindness, nerve damage, and kidney damage. 
In August 2000, Ellmers had surgery to replace his pancreas 
and kidney that had been damaged by the disease.
 
“Over time diabetes can have a pretty profound affect on your 
body,” he explained.  “Before surgery I had major circulation 
problems and the disease had attacked the nerves in my legs, 
but things got much better after I had the transplant.”

“I am the optimist of the family,” explained Ellmers.  His wife of 
30 year, Jan, was very concerned when his health started to 
decline rapidly, and he felt that he was responsible to make 
sure she was assured that things would turn out alright.
His three adult children, Ryan, Sarah, and Tim, have taken 
most of the traumatic experience in stride.  “I still embarrass 

them in restaurants, so they know everything is normal,” 
chuckles Ellmers.

“I like to spoil both my wife and children,” said Ellmers,  “and, 
they are pretty wonderful to me.” A self-described fatal optimist, 
he said his good attitude rubs off on his co-workers.

Tony Lijewski, his office mate, laughs about Ellmers strange 
sense of humor.  “When he was getting his transplant surgery, 
he told us he had to review the used parts catalog. I love to joke 
and kid around with Keith, but in all seriousness, I feel honored 
to be his friend and help when he needs me,” said Lijewski, 
CADD manager in Technical Services. 

The two can often be seen together taking a break under the 
oak tree.  They met about five years ago when Ellmers sat in on 
Lijewski’s interview panel.  

 “He is a remarkable guy, and an inspiration to others,” said 
Lijewski.  “He never gives up.  If it can be figured out, he will find 
a way.”

Ellmers is the Charleston District’s only electrical engineer, so 
he is in high demand whether he is in the office or not.  He joked 
that Charlie Harbin, his supervisor, tried to bring the CADD 
machine in the hospital. 

“People here are great, and Charlie is one of my biggest 
advocates,” said the 40- plus-year government civilian veteran.  
His medical condition doesn’t seem to limit this hard working 
employee.  He not only is relied upon for his vast expertise in 
electrical engineering, but he has also volunteered to support 
emergency operations.  He was a vital part of the team in 
support of last year’s massive hurricane season.

Ellmers said he is humbled by this experience.  “It made me 
realize how lucky I am, and how petty some things can be.  All 
things are relative.  I am not the only person who has had this 
type of issue.  And things can only go up from here.”
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by Alicia Gregory

Meet the

New commander LTC Edward Fleming loves just 
about everything about Charleston.  In fact, 
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weather, the history, the harbor, and the great 
seafood.  

“Charleston is a lot like Boston, except they don’t 
have the Red Sox,” said the Lowell, 
Massachusetts native.

Fleming is the youngest of Brendan and Bernice 
Fleming’s seven children.  All except LTC Fleming 
still live close to home in the New England area.

He learned several life lessons from those early years growing up.  “With three older sisters and one bathroom, I learned 
patience,” joked Fleming.  “And as one of seven, I learned pretty quickly how to get along with others and the importance 
of teamwork.”

While mom was busy raising the large brood, Fleming’s father taught math at the University of Massachusetts-Lowell and 
served as Mayor of Lowell.  In addition to being proud of raising the Army officer, the Fleming family includes a Police 

Sergeant, two nurses and a Jesuit Priest among 
their large clan.

Although the young Fleming was not an Army brat 
drawn to serve in military, he saw great value in 
enrolling at West Point.  He explained that although 
he could have attended one of several colleges, 
the Military Academy had an advantage.  “West 
Point emphasized developing the whole person,” 
explained the high school football star.  “I had the 
grades to go to UMass or possibly an Ivy League 
school, but at West Point I received not only 
academic training, but also physical and spiritual 
training.”  In addition to his considerable military 
training, Fleming also earned a masters degree in 
Environmental Engineering from the University
of Maryland.

Barbara, Megan, and LTC Fleming enjoy a baseball game. Courtesy photo.

LTC Fleming during deployment to Iraq. Courtesy photo.

by Alicia Gregory

Continued on 
pg. 13
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Charleston hosts PIANC
General Assembly Meeting

The Charleston District was proud to host not only the 
newly confirmed ASA(CW) Mr. John Paul Woodley, but 
also the Corps’ Director of Civil Works, MG Don Riley.
  
Both gentlemen were here for the annual PIANC 
conference that was held in Charleston May 9 through 
May 13.

PIANC is an international navigation organization with 
members from throughout the world.  The Corps’ Director 
of Civil Works is the leader of the U.S. portion of the 
organization.

Since they were in town, LTC Lee and some of the District 
staff were able to brief them on our ongoing projects and 
items of interest.

MG Riley was able to give a media interview to the local newspaper on not only the PIANC conference, but also on 
District activities.  Although MG Riley had to head back to Washington, D.C., Mr. Woodley was treated to a Low 
Country favorite – a shrimp boil.

Mr. Woodley was also able to view some of our projects first hand, and see some of the areas historic sites, during 
a boat tour of the Charleston Harbor.

Charleston District is always ready to show our guests some of that southern hospitality.

BG Turner Featured Unity Day Speaker
The Charleston District held its annual Unity Day celebration 
April 11.

The day’s activities began with a prayer breakfast in the 
executive conference room.  Although USACE Chaplain Mark 
Fentress was scheduled to attend, he was unable to make it do 
to illness.  Instead, several team members gathered to enjoy 
fellowship and a light breakfast.

Former District Commander LTC Alvin B Lee started the 
breakfast by explaining the mission of Army chaplains and 
telling the history of the Corps of Engineers chaplaincy.   He 
ended his remarks by reciting the Corps prayer.

In the afternoon, team members and guest attended a Unity Day 
luncheon at the Citadel Alumni center.  This year’s guest speaker was BG Abraham Turner, Commander of the 
U.S. Army Training Center at Fort Jackson.  General Turner spoke about the importance of diversity in
our Nation.

Other guest attendees included Congressman Henry Brown, Charleston Mayor Joe Riley, Commander of the 
Combat Equipment Group COL Douglas Glover, and Commander of SPAWAR CAPT John Pope.

The luncheon was planned and executed by the District’s Special Emphasis Program Committee members.

More than 100 members of South Atlantic Division’s senior 
leadership team met in Myrtle Beach last month to review 
progress and set new objectives in the ongoing process of 
transition to a regional approach to doing business. Building on 
the major regionalization initiatives in the Fiscal Year 2005 
Campaign Plan, the region’s military and civilian leadership 
developed a road map for change to guide South Atlantic 
Division through FY 2008.

Among the major near-term objectives, for development and 
implementation in FY 2006, are regionalization plans and 
alternatives for the Real Estate, Regulatory, Construction, and 
Operations functions. Project Delivery Teams for each of these 
functions, with representation from all districts and the division 
office, will evaluate the functions and develop recommendations 
for the Regional Governing Board. Regionalization may or may 
not include organizational realignments such as those currently 
being implemented in Engineering, Planning, and Contracting.

“We need to continue to take a close look at our organization to 
increase our efficiency and effectiveness,” said BG Michael J. 
Walsh, Division Engineer. “We have good momentum now 
which we must build on in order to make more progress toward 
our goal of five interdependent districts working virtually in a 
learning environment.”

Another FY '06 initiative 
will “provide regional 
consistency of technical 
responsibilities that align 
properly with functional 
communities.”  This team 
will take a look at where 
expertise resides in 
organizations throughout the region and determine if it is being 
used in the most effective and efficient manner and is located in 
the right place organizationally. 

Internal and external communications were the focus of two 
objectives under Strategic Goal #3, “Revolutionize 
Relationships.” Internally, a team will look at ways to use the 
functional communities of practice to more effectively 
communicate within the organization. For external customers, a 
team will develop “a disciplined approach to understanding and 
responding to customer needs.”  This team will look at current 
ways of communicating with and measuring customer 
satisfaction and develop an overall strategy to open consistent, 
regular communications with partners and stakeholders.

A final near-term initiative will seek ways to optimize the use of 
the Corps’ new project management system, P2. This is a 
two-year initiative, extending through FY '07.

Other objectives identified for implementation in FY '07 and 08 
include improvement of the region’s acquisition strategy, 
enhancement of professional development and mentoring, 
establishment of a process for region-wide workload 
distribution, implementation of regional outreach, and fielding of 
objective 
organizations in  Engineering, Planning, and Contracting 
functions.

Development of these goals and objectives came through a 
disciplined three-day process in which the region’s senior 
leadership was directly involved in small-group discussions. The 
products of these discussions were well-defined objectives with 
fleshed out project management plans (PMP) to guide the 
Project Management Teams who will evaluate regional 
processes and organizations and recommend changes to the 
Regional Governing Board at their August 2005 meeting.

Background for the deliberations of the senior regional leaders 
was provided by members of the Leadership Development 
Program, who presented an analysis of the challenges facing 
our division. The South Atlantic Division’s three biggest 
‘opportunity’ challenges, they said, will be to successfully 
undertake missions repairing the environment, upgrading aging 
infrastructure, and responding proactively to threats of terrorism. 
As an organization, they argued, we also must balance our 
objectives and find ways to minimize institutional barriers to 
effective resources management. 

The issues our emerging leaders see as our chief challenges 
are in the areas of Regulatory, Regionalization, Communication, 
Employee Development, and Process and Mission execution.

Work done by the whole group was naturally intended to stay 
within the focus set by HQ 
USACE in its recently 
tuned-up vision, which 
LTG Carl Strock has 
clearly indicated will 
continue along the 
trajectory set by his 
predecessor, LTG Robert 
Flowers. 

“It is extremely important that we make key changes that give us 
more control of our organization and, ultimately, of our own 
destiny,” BG Walsh said. “A wide variety of external influences 
are currently shaping us, and we must accommodate those 
while at the same time charting our own course. The changes 
we are making right now will make us stronger as an 
organization and provide a better place for our employees to 
serve the nation.”

The same essential principles to take care of our people which 
were articulated in FY ’05 will remain in effect as we move 
forward. There will be no loss of jobs, and no forced relocations 
for current staff. Although Districts no longer will be stand-alone 
entities, the relative percentages of District expertise will be 
maintained, and Project Management will remain the key 
business process. Geographic districts will retain primary 
responsibility to serve their customers.

Next steps include the identification of project delivery team 
members and the formation of the teams. The leaders and as 
many team members as possible will convene for a kick-off  
meeting and their first working session in Atlanta in early July. At 
this meeting they will gain an understanding of their mission and 
will finalize the Project Management Plan for their task. Division 
senior leaders will attend to assist in insuring a smooth 
beginning to the FY ’06 process.

 Senior Leaders set course for SAD regionalization

“We need to continue to take a close 
look at our organization to increase 
our efficiency and effectiveness”
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Shore Protection Project 2005
Folly Beach Folly Beach 

The Charleston District, along with its partners, The City of Folly Beach and the Charleston County Parks and Recreation 
Commission (CCPRC) held a groundbreaking ceremony Friday, May 20, at Folly Beach.

The event marked the beginning of the $12 million beach renourishment project that will place more than two million 
cubic yards of sand over a five mile stretch of the beach.

As a result of last year’s extraordinary hurricane season, Congress appropriated additional funding for emergency 
renourishment to Folly Beach and Hunting Island in South Carolina.  This funding, combined with moving the scheduled 
renourishment up a year, allowed the district to renourish the entire project site and save approximately $1 million.

The project provides economic benefit not only to the Nation but to South Carolina and the local area.  This project will 
help protect the beach front property, and provide for recreational opportunities.  When originally constructed, the project 
was estimated to provide $1.9 million in average annual storm damage reduction benefits and an additional $1.4 million 
annually in recreation benefits.  Since the projects construction, the value of property and the number of beach users 
have risen, making the project even more beneficial.  The State of South Carolina receives an economic impact of over 
$5 billion from coastal tourism, some of which comes from the more than 650,000 people who visit Folly Beach 
each year.  

The presence of the project also provides benefits to sea turtles, particularly the endangered loggerhead sea turtle.  The 
nourishment at Folly Beach increases nesting habitat for nesting sea turtles by providing a wide, dry fore-dune in which 
the females cover their clutch of eggs.  By matching the nourishing material to the existing beach sand in composition 
and color and by managing the compactness and escarpment formation, this benefit will be realized for the life of the 
nourishment cycle.  With careful construction methods, the long term addition of suitable nesting sites outweighs the 
short term danger of constructing during the nesting season.

The project is scheduled to be completed by the end of this September. “We look forward to providing a safe setting for 
the Folly Beach residents and an enjoyable vacation spot for visitors to Folly Beach,” said former District Engineer LTC 
Alvin B. Lee.

by Alicia Gregory

Officials from CCPRC, the Mayor of Folly Beach, Project Manager Ted Hauser, and LTC Lee break ground on Folly Beach. Photo by Alicia Gregory

WAYNEVANDENBURG
Wayne VanDenBurg, the Superintendent of the St Stephen 
Power Plant, joined the Charleston District team in January 
2005.  After six months of getting his “feet wet and hands dirty”, 
he agreed to share his thoughts with us.  

1. What is your background and what special skills and 
qualifications do you possess that make you uniquely 
qualified for this position?  Additionally, could you provide 
a little bit of personal history about yourself (family, previ-
ous positions, education)?

“I was introduced to power generation on a field trip to the Indian 
Point Nuclear Power Plant with a Navy Recruiter.  I elected to 
join the Navy in 1986 and entered the Navy Nuclear Power 
Program.  I spent six years in the Navy as a Reactor Operator.  
After the Navy, I joined a small company that produced ozone 
generators for cooling-tower water purification.  The company 
was bought out by Boston Edison and I elected to stay in New 
York and joined United American Energy.  I started out as a plant 
operator and worked my way up to an assistant manager for two 
hydroelectric power plants.  I left United American Energy and 
joined Catamount Energy, a small start up power company 
developing an 80 megawatt site in Summersville, West Virginia 
(at an Army Corps of Engineers flood control dam).  Catamount 
Energy was bought out by Enel North America.  At Enel I was 
promoted to Regional Manager with 13 power plants in five 
states.  On January 10th of this year, I joined the Corps and 
started at the St. Stephen Power House.” 

“I have a broad background in the hydropower industry.  I have 
held positions in operations, maintenance, new construction and 
management; each requiring a different set of skills.  This broad 
background has given me the needed knowledge and confi-
dence to manage a larger multifunctional site like St. Stephen.”

“I am married and have two children (boys, 2 and 5 years old).  I 
started dating my wife when we were both 15 years old and we 
have been married since 1989.”    

2. Describe your organization and how each com-
ponent of your organization works?

“It is still a little early in my current position to prop-
erly answer this question.  Currently I am working 
with my plant staff to increase my knowledge of the 
different systems of the power plant and water 
management so I can be an efficient and effective 
supervisor.  The employees at St. Stephen include:  
Christianna Fralix, our office assistant; Owen 
Hecht, the senior electrician; Troy Swofford, an  
electrician;  Elmer Thomas, who is the senior 
mechanic; Andy Revill, a mechanic; Bill Folk, a 
mechanic; and Charles Howell and Shirley 
Ancrum, both maintenance workers.  

3. Who are your customers?  What services 
do you provide?

“We provide power to Santee Cooper.  We also 
serve the City of Charleston and the State of 
South Carolina by reducing shoaling in the 
Charleston Harbor.  The federal taxpayer is our 
biggest customer.  We serve them by being as 
efficient as possible with our tax dollars.”

4. Describe your vision for your role 
as the Superintendent of the  

St. Stephen Power Plant?

“I hope to have a positive effect on the operations and mainte-
nance activities at the plant and to set practices in place that can 
easily be adapted by the next generation of employees.  Many of 
the Corps, Tennessee Valley Authority, and Bureau of Recre-
ation Power Plants are facing an aging work force.  My goal is to 
have practices in place to make the transfer of knowledge as 
painless as possible.”    

5. What are the greatest challenges you face in this posi-
tion?

“You would think that the greatest issues facing a plant manager 
at a power plant would be making budget, maintenance issues, 
and operational responsibilities.  In this organization it is learning 
to be patient (really patient).  In the independent power world 
(IPP) we were so driven by profit and bottom line we usually did 
not have the luxury of time to determine if something needed to 
be repaired or replaced.  If a problem occurred, as plant man-
ager I would be required to analyze the problem, plan repairs, 
determine cost, and get it fixed.   Here in the Corps of Engineers 
there is a large lag between a recognized problem and the final 
solution.  I think both systems have their faults and there could 
be a good balance between the two.  I hope to achieve that 
balance at St. Stephen.”

 6.  How do you define your leadership style?

“I believe in leading by example.  I should always hold myself to 
a very high standard.  The signals you send by your actions 
speak volumes.  I believe that supervisors need to know that 
their optimism or pessimism affects the people around them.
I tend to be extremely optimistic.”    

 7.  What values do you feel are important and what is your 
leadership philosophy?

“I believe in being honest.  People make mistakes, I can live 
with that, but making a mistake and covering it up is unaccept-
able.”  

     8.  What are some of the innovations and initiatives 
you’ve started since coming to the Charleston District/St. 
Stephen Power Plant?

“I’d have to say recognizing the fact that there is going to be 
a knowledge gap in the next few years and trying to prepare 

for that situation.”  

     9.  What is the most important thing that 
you would like for the rest of the Charleston 

District to know about you?

“I want people to understand that I look at 
problems and solutions much differently 
because of my private sector back-
ground.  If you ask my opinion of a 
problem or situation, you will get an 
honest answer.  My limited experi-
ence as a federal employee makes 
me question some of the practices 
of the Independent Power 
Producers, but it also raises a 
multitude of questions on how 
we do things.  All in all, I think 
this is a great place to work.”    

by Carol Weart
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The West Point graduate said he based his decision to become an engineer officer on two very different reasons.  “I was famil-
iar with the Army Corps of Engineers and I knew I wanted to contribute to the Army in a different way,” explained Fleming.  “I 
was also a 22 year old who was very interested in blowing stuff up.”  The duties of a combat engineer not only include building 
structures, like temporary bridges, they also provide countermobility activities, like destroying enemy bridges. 

Fleming served in many different assignments as an engineer officer, but a couple of his most notable were his combat assign-
ments in Iraq both during Desert Shield and Desert Storm, where he was decorated for valor, and during Operation Iraqi Free-
dom.  But these assignments, although extremely important, are hard on a family, said the combat veteran.

Fleming and his wife of 11 years, Barbara, met while they were both in the military at Fort Riley, Kansas.   “I can’t stress enough 
how important Barbara and Megan (wife and daughter) are on my ability to support the Army and the Nation,” explained the 
dedicated family man.  “Military spouses and families are very special and sacrifice so much.  My daughter is in the third grade 
and has already been to four schools.  My wife has had to delay furthering her education and has put her career on hold as we 
move around the world.  They both have had to adjust to life without me being around because of my many deployments.  I 
have recently been to Kosovo and Iraq for long periods of time with only seven months between deployments.  I have always 
said that I love the Army and could be a soldier for 100 years; however, I think I could only be an Army spouse for about a day.”  

He said both Barbara and eight-year-old Megan love the Charleston area; in fact the Flemings bought their first home here.  
“This assignment will allow me to participate in community activities that I have not been able to commit to during my last 
several assignments,” explained Fleming.  He said he is excited about signing up for several community activities, including 
possibly coaching his daughter’s sport team.   

 “I understand my role as District Commander is also as a local community leader,” said Fleming.  “I take the role very 
seriously.”

Another thing he takes very seriously is his commitment to the Army values.  “Although each and every one of the Army values 
is important, I hold integrity to be the most important,” said Fleming.  “In combat, you have to put your blind faith in another 
person.  To me a person’s word is their bond, and when I am told something, I believe it.”  He went on to say that his faith is in 
all his team members, unless they give him reason not to believe them.
 
He emphasized that team members should respect not only each other, but also the organization, its processes, the chain of 
command, and especially, having respect for themselves.  “It is all part of that Golden Rule,” said Fleming.  “Treat others with 
respect, be nice, and do what you are supposed to do.  We all need to focus on doing our jobs, not getting into other’s busi-
ness.”

Speaking of business, Fleming said although he will manage the District’s assets and processes as a business, he considers 
leadership to be of the utmost importance to the district.  “Our team depends on the skills of the District leadership,” said Flem-
ing.  

These skills are important when dealing with a flat or dwindling Civil Works budget.  “This is a challenging time we are in right 
now,” said Fleming.  “We are not only dealing with a declining budget, but we are also dealing with a lot of turbulence in the 
way we structure our organization – things like NSPS, A76, and Regionalization.”  Working with the District leadership to deal 
with these challenges will be part of his transition workshop later this year. 

Although the no-nonsense Fleming would not commit to being an extrovert, he has told his chiefs not to be surprised if they 
see him in their areas.  He says he likes to get out into the organization and meet employees.  “It is important for leaders to 
meet with their employees, and employees to meet with each other,” said Fleming.  “Rather than e-mailing or calling the person 
in the next cubical, go see them face-to-face.”

One of his first outings with team members was going to lunch with the Planning Division team members.  “We had to explain 
some realities of living in the South,” said Bill Stein, Deputy for Project Management.  “For example, they don’t have fire ants 
and palmetto bugs up north.  He seems very interested in the new experiences he will have living here.”

Fleming said he is excited about living in the low country.  “This is a great assignment.  We love the area, we love the beach, 
and we love our neighborhood.”

This Red Sox fan should fit right in.

Continued from pg. 10

Since this is my first column as your District Commander,  I want to take this 
opportunity to tell you a little about my leadership philosophy and say thanks to 
all of you who made the Change of Command ceremony and my family’s 
transition into the Charleston District smooth and easy. 
 
I know that I will never be able to thank everyone enough but please know that 
I feel a great sense of humility and gratefulness for all that you did.  Barbara, 
Megan, and I were welcomed and felt part of the family from the first day – 
starting with the tone set by Al and Dee Lee.  I want to thank them for their 
friendship and advice during this transition period over the past few months, for 
their leadership here in Charleston over the past two years, and for their 
continued service to the Nation.  They are a great Army family and we wish them 
the best of luck in the future.  

It is great to be here in Charleston and I am honored to be your new district 
commander.  It is a distinct honor that only 68 other officers have had in the last 
135 years here in Charleston.  And, with a simple handshake on the morning of

June 3 between LTC Lee and I, that unbroken chain is maintained for another two years.  

It was a year ago while I was serving in Iraq, that I received an e-mail informing me that I was chosen to command the 
Charleston District.  Charleston was our first choice of assignments and we are so happy to be here.  I look forward to 
working with all of the great employees of the Charleston District, our local partners, and the wonderful people of the 
Palmetto State.  I am dedicated to strengthening old partnerships, developing new partnerships, and executing a 
program of important, diverse projects for the State of South Carolina.  

Now on to my leadership philosophy – it is a simple, yet important list.  

 1. Take care of our people.  Our most precious resource is our people and they deserve the best leadership we  
     can give them.  They will do amazing things as long as they feel valued, listened to, and supported.  
 2. Do the right thing.  The citizens of South Carolina and the Nation depend upon your professional judgment  
     and expertise.  Base all your decisions on the best available science and engineering.  
 3. Maintain your integrity and the integrity of the institution.  
 4. Treat others with dignity and respect.  Respect others opinions, listen carefully to others, and promote a safe,  
     comfortable, dignified workplace. 
 5. Be responsive; responsive to our customers, responsive to our stakeholders, responsive to our political   
     leaders, and most importantly responsive to the citizens of South Carolina.   
 6. Provide results to our customers that are better, faster, cheaper, safer, and greener.  

I understand that our mission is often to develop intricate solutions to complex problems; however, the basics of 
leadership are not complex.  

There was a book written in 1989 called All I Really Need to Know I Learned in Kindergarten.  In this book, the author 
talks about, among other things, playing fair, putting things back where you found them, and cleaning up your own mess.  
Take any one of those items, and extrapolate it into the way you go about your job, and it still holds true.  Don’t make 
things more complicated than they need to be.  Remember what you learned in kindergarten. 
 
Again, Barbara and I want to thank each and every one of you for your welcome.  Just in my short time here, I have seen 
your talent and dedication.  I look forward to working with such great professionals.  

DE’s Corner
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Folly Beach Shore Protection Project 
May 6, 2005 Groundbreaking Exclusive

DE’s Corner
LTC Fleming’s  Introduction to the Charleston District

Keith Ellmers
by Alicia Gregory

Change of Command 2005
LTC Edward Fleming Assumes Command

Frank Jordan
Enroute to Galveston District; Taking the Low Country to Texas

Meet the Flemings
by Alicia Gregory

Senior Leaders set course for 
SAD regionalization

Wayne VanDenBurg
by Carol Weart

Frank Johns
New Executive Assistant is Destined to Serve

Born into a long line of public servants, it was only natural for Frank Johns to find his way into Civil Service and eventually 
join us in Charleston.  His lineage reflects a commitment of service to the nation.  His grandfather was a White House 
correspondent, his mother was an administrative assistant to the Deputy for Foreign Affairs at the National War College, 
his father was the Assistant Director for Personnel at the CIA, and he has an aunt that was a Secretary to the Vice 
President of the United States (Alvin Barkley).  When Johns was approached by the Department of the Army to lead a 
series of seminars on how to produce dinner theaters for the Morale, Welfare, and Recreation Division (MWR), he 
readily agreed.  That one leap of faith thirty years ago led to a unique and diverse career with Civil Service. 

Originally from Washington, D.C., Johns attended both the University of New Mexico and George Washington 
University, majoring in English Literature and Theater.  He continued his studies and professional preparation at the 
Actors Studio in New York with both Lee Strasberg and Elia Kazan.  Johns returned to Washington, D.C. to set up one 
of the largest private drama schools in the country affiliated with the Washington Theater Club.  During the next ten years 
he taught creative dramatics at the school to over 6,000 children, produced over 150 plays and musicals, and worked 
with both Broadway and Hollywood stars to include Sam Levine, Jack Sommack, Rosemary Prinz, and David McCallum.  

Johns’ career then took off with a unique opportunity.  “In October of 1975, I was asked to set up an Army dinner theater 
in Alaska,” said Johns, “and I ended up staying there for six months.  I was then offered a position as the Entertainment 
Director for the Alaska command and stayed an additional two years.”  His success in Alaska and involvement with Civil 
Service led him to his next assignment in Germany as the Moral Support Officer, where he was responsible for setting 
up five theaters during his two-year assignment.  In 1981, he moved to Taegu, Korea, as the Information and Arts 
Specialist for MWR.  Johns was promoted in 1985 to 
the position of Morale Support Officer for all U.S. 
military personnel and their dependents located 
north of Seoul, Korea.  He remained in that position 
for three years, returning to the U.S. in 1988 to serve 
as the Assistant Deputy Director for Community and 
Family Activities, Fort Ord, California.  He later went 
on to serve as the Family Support Officer at Oakland 
Army Base.  Prior to his arrival in Charleston, Johns 
served as the Deputy Commander for the NATO 
Support Activity in Belgium.     

“We have a new DE, the Deputy has just recently 
returned from Iraq, and I’ve only been here for a few 
months, so I believe that my role as Executive 
Assistant will evolve over time,” said Johns. “I am an 
organizer whose strengths are my supervisory and 
administrative skills and I am looking forward to the 
challenges of this position.  I want the Corps 
employees to know that I care about people, the 
organization, and the quality of the product we produce.  I believe in putting the best foot forward at all times. I’m looking 
forward to working with the people of the Charleston District.”   

Frank Johns
New Executive Assistant is 

Destined to Serve

by Carol Weart
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District Dispatch  is an unofficial publication of the US Army Corps of Engineers, Charleston District, authorized under 
the provisions of AR360-1. The editorial views and opinions expressed are not necessarily those of the U.S. Army 
Corps of Engineers or the Department of the Army.

District Dispatch is a command information publication of U.S. Army Corps of Engineers, Charleston District. 
Circulation is 250. Articles, photographs, and other contributions are welcome and encouraged. The editor reserves 
the right to make editorial changes to all material submitted for publication. Letters to the editor are also encouraged. 
The deadline for submissions is the 1st of the month preceding publication.

Send submissions to :
Editor
District Dispatch
US Army Corps of Engineers, Charleston District ·  69 A Hagood Ave. · Charleston, SC · 29403

Details may be obtained from the Public Affairs Officer at 843.329.8123 . 
Written material may be electronically sent  to: alicia.m.gregory@usace.army.mil

Commander: LTC Edward R. Fleming
Public Affairs Officer: Alicia Gregory
Public Affairs Assistant: Carol Weart
Graphic Design:  Ben Stricklin
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Change of Command

2005
The Society of Military Engineer's (SAME) Charleston Post 
sponsored a one-day conference highlighting the Department of 
Defense organizations in the Charleston region including the U.S. 
Army Corps of Engineers - Charleston and Savannah Districts, the 
Charleston AFB, Naval Facilities Engineering Command-Southern 
Division, the Federal Law Enforcement Training Center, the Naval 
Weapons Station in Goose Creek, SPAWAR, Santee Cooper, and the 
South Carolina State Ports Authority.

The event was held on Wednesday, May 4, 2005, at the Citadel 
Alumni Center.  The conference was targeted at both Large and 
Small Businesses.

 
“The heart of these conferences 
is the networking opportunity,” 
said Henry Wigfall, Charleston 
District Small Business Chief. 
Approximately 100 contractors 
from the region attended the 
conference to find out what types 
of contracts were available from the DoD agencies.

The military and technical leadership of each facility provided an overview of upcoming 
projects and important issues as it relates to design and construction. Also, Rick Miller, 
from the Small Business Administration, provided an update on 2005 changes in SBA 
global contracting.

In addition to these main sessions, there were special guest speakers for the lunch 
session from Naval Facilities Engineering Command - Southern Division regarding 
projects being undertaken in Iraq. The speaker shared his first hand experiences during 
recent tours in Iraq.

Although a golf tournament was scheduled for Thursday, May 5th, 2005 at the beautiful 
Dunes West golf course in Mt. Pleasant, a springtime thunderstorm caused the 
tournament to be cancelled.

All proceeds from this conference went to the Charleston Post Scholarship Fund. High School students and current College 
students, who meet the post’s requirements, competed for the opportunity to win one of several scholarships of up to $1000 
each.  The scholarships will be awarded in late July, and presented to the students during an August SAME luncheon. 

SAME, Charleston Post, Sponsors Conference;  
DOD Organizations Featured

The head of the Charleston-based Naval Facilities 
Command was one of many speakers at the SAME 
Conference. Photo by Alicia Gregory

Former DE LTC Lee was recognized for his work as the past President. 
Photo by Alicia Gregory.

Frank JordanFrank Jordan
Enroute to the Galveston District;
Taking the Low Country to Texas
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